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                           Exhibit A

2018-2019
  City Revenue:
  PID Assessments 7,470,860         
  City of Austin Contribution in Lieu of Assessment 360,000            
  Prior Year Revenue, Interest and Late Payment Penalties 31,797              

TOTAL REVENUES 7,862,657    

Prelim Budget Percentage
FY 5/18-4/19 Allocation

Safety and Hospitality 1,726,613         21.96%
Cleanliness and Beautification 1,245,445         15.84%
Homelessness Support 642,197            8.17%
Mobility and Parking 537,804            6.84%
Historic Squares, Parks, and Open Space 336,521            4.28%
Republic Square 381,549            4.85%
District Planning 477,263            6.07%
Public Space Management 680,906            8.66%
Communications 513,431            6.53%
Market Research 187,131            2.38%
Culture, Events, and Education 382,910            4.87%
Administration 750,887            9.55%

TOTAL EXPENDITURES 7,862,657$   100%
7,862,657$         

DOWNTOWN AUSTIN ALLIANCE
  MAY 1, 2018 - APRIL 30, 2019

 PID Service Plan Budget

REVENUES:

PROGRAMS:
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Downtown	Austin	Alliance	
Preliminary	Service	Plan	and	Budget	
May	1,	2018	–	April	30,	2019	
	
	
INTRODUCTION	
In	1993,	the	downtown	property	owners	petitioned	the	City	of	Austin	to	create	a	Public	
Improvement	District	(PID)	to	address	the	unique	needs	of	downtown	Austin.	The	
primary	funding	for	the	Downtown	Austin	Alliance	(the	“Alliance”)	comes	from	this	
special	assessment	on	large	downtown	properties	assessed	over	$500,000	(homestead	
properties	exempt)	and	is	reinvested	within	the	PID’s	geographic	boundary.	In	2012,	the	
PID	was	renewed	for	a	10-year	term.	The	Alliance	collected	petitions	from	the	property	
owners	representing	85%	of	the	aggregate	assessed	value	and	71%	of	the	land	area,	
well	in	excess	of	the	statutory	requirement	to	reauthorize	the	PID.	
	
The	Downtown	Austin	Alliance’s	mission	is	to	preserve	and	enhance	the	value	and	
vitality	of	downtown	Austin.	As	the	Alliance	continues	to	lead	downtown	Austin,	the	
proven	economic	heart	of	our	region,	we	work	in	close	collaboration	with	many	other	
partners	to	advance	our	collective	vision	for	the	future	of	downtown.	No	collaboration	is	
more	important	than	the	one	with	the	City	of	Austin.	Key	stakeholders	include:	
	

• property	owners	
• residents	
• business	owners	
• workforce	
• community	organizations		
• government	officials	and	staff	
• educational	institutions	
• visitors	

	
The	Alliance	is	engaged	in	dozens	of	projects	and	issues	that	increase	the	appeal	of	
downtown	Austin	to	residents,	employees,	and	visitors.	We	advance	downtown’s	vision	
through	education,	advocacy,	and	planning,	as	well	as	the	provision	of	direct	services	
supporting	improved	safety,	cleanliness,	and	hospitality.		
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THE	ALLIANCE’S	VISION	FOR	DOWNTOWN	
The	Downtown	Austin	Alliance	in	partnership	with	the	City	of	Austin	is	working	to	
develop	a	monumental	vision	for	downtown	Austin.	Using	the	2011	Downtown	Austin	
Plan	vision	as	the	starting	point,	we	will	engage	the	community	in	a	review	and	possible	
update	of	the	vision	for	downtown	in	2017.	This	will	inform	a	collaborative	action	plan	
for	downtown	leadership.	Guided	by	a	Steering	Committee	with	diverse	community	
perspectives,	the	process	will	include	robust	community	engagement	and	an	action	plan	
that	will	inform	the	Alliance’s	strategic	priorities	for	2018-2022.	
	
THE	DOWNTOWN	ALLIANCE’S	STRATEGIC	PLAN	
The	Downtown	Austin	Alliance	Board	will	adopt	a	new	five-year	strategic	plan	in	2018	to	
guide	the	organization’s	work.	This	will	be	a	direct	result	of	a	new	community	
downtown	vision.	Our	goal	and	our	success	will	be	dependent	on	being	inclusive,	
collaborative,	balanced,	and	bold.	The	plan	will	hone	our	priorities	to	focus	our	time	and	
resources	on	the	areas	where	we	can	affect	the	most	change	and	best	serve	our	
stakeholders.	The	Alliance	sets	goals	each	year	to	accomplish	the	priorities	of	the	
strategic	plan	and	reports	annually	on	its	progress	and	accomplishments.		
	
DOWNTOWN	AUSTIN	ALLIANCE	SERVICE	PLAN	
	
Safety,	Hospitality	and	Homelessness	Support	–	Downtown	users	are	safe	and	feel	safe	
throughout	the	area.	Every	block	is	as	clean	and	beautiful	as	the	next.	The	Downtown	
Alliance	has	taken	on	critical	issues	facing	our	community	and	downtown.		
	
• Implement	an	exceptional	hospitality	and	safety	ambassador	program	that	provides	

support	and	value	to	the	downtown	community	of	Austin	residents,	visitors	and	
employees.		

• Provide	leadership	and	direct	funding	to	reduce	the	number	of	chronically	homeless	
downtown.	The	Alliance	will	elevate	its	financial	commitment	and	help	leverage	the	
downtown	business	community	to	engage	and	participate	in	finding	solutions	to	
help	support	those	most	at	risk	in	our	community.		

• Continue	to	support	the	Austin	Police	Department	and	their	effectiveness	
downtown	by	funding	a	downtown	community	policing	(overtime)	initiative.	

• Enhance	the	overall	attractiveness	of	downtown	by	implementing	cleanliness	and	
beautification	programs.	

• Provide	leadership	and	education	to	develop	a	downtown	maintenance	plan	for	the	
coordination,	standardization,	and	effective	delivery	of	downtown	maintenance	
service	with	multiple	City	departments	and	other	governmental	agencies.	

	
Additional	funding	in	the	form	of	the	City’s	contribution	in	lieu	of	paying	assessment	in	
the	amount	of	$210,000	above	the	annual	$150,000	amount	will	enhance	current	
hospitality	efforts	by	continuing	support	for	two	initiatives	in	2018	and	will	confer	a	
special	benefit	to	the	properties	within	the	District—supplemental	security	for	the	
Susanna	Dickinson	Museum	and	O.	Henry	Museum	in	Brush	Square	and	a	pilot	public	
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restroom	project.	The	allocated	amount	to	the	two	projects	are	preliminary,	therefore	
the	funds	for	these	two-line	items	may	be	reallocated	to	increase	or	decrease	the	
proposed	budget	between	only	these	two	projects.	Should	the	Alliance	not	be	able	to	
assist	with	the	projects,	the	additional	fee	in	lieu	of	contributions	above	the	annual	
$150,000	may	be	reduced	by	the	commensurate	line	item	amount.	
	
Public	Space	Management		
	
Historic	Squares,	Parks,	and	Public	Space	–	Lead	the	effort	to	improve	and	sustain	great	
parks,	squares,	and	public	spaces	to	increase	the	appeal,	livability,	and	economic	value	
of	downtown.	The	Downtown	Austin	Alliance	accomplishes	this	through	public-private	
partnerships,	promotion,	and	education.		
	
Congress	Avenue	–	Lead	the	effort	to	transform	what	is	now	a	truly	exceptional	place	to	
the	greatest	street	in	Austin	and	one	of	the	great	streets	in	the	world.	Critical	to	the	
success	of	this	strategic	priority	is	how	projects,	policy	and	implementation	can	impact	
all	of	downtown	positively.		
• Co-lead	the	Congress	Avenue	Urban	Design	Initiative	with	the	City	of	Austin.	

Complete	design	and	identify	funding	sources.	
• Identify	and	execute	annual	momentum	projects	in	collaboration	with	the	City	of	

Austin	and	other	partners	that	support	the	implementation	of	the	2010	Congress	
Avenue	Strategic	Vision	Plan.	

• Coordinate	with	Alliance’s	overall	brand	strategy,	communicate	success,	and	
implement	the	vision.	

	
Our	Austin	Story	–	In	partnership	with	the	City	of	Austin	Parks	and	Recreation	
Department	and	the	Congress	Avenue	Urban	Design	Initiative,	lead	the	exploration	and	
cultural	interpretation	of	our	diverse	cultural	history.	Define	how	our	stories	and	
collective	history	become	part	of	the	design	and	interpretive	history	of	downtown.	
	
Republic	Square	–	This	newly	renovated	square	will	be	a	place	unlike	any	other	in	Austin	
with	daily	programming,	modern	amenities	and	a	full-service	café.	The	Downtown	
Alliance	will	manage,	operate,	maintain	and	staff	the	square	and	work	closely	with	the	
City	of	Austin	to	deliver	an	active	urban	green	space	that	celebrates	our	diverse	and	rich	
history.		
	
Mobility	and	Parking	
	
Support	efforts	to	make	the	amenities	and	lure	of	downtown	Austin	readily	accessible	
by	a	variety	of	effective,	efficient,	and	pleasant	transportation	options.		
• Advocate	for	progress	on	I-35	improvements	and	projects	to	improve	access	into	

downtown	
• Support	the	Austin	Strategic	Mobility	Plan	and	Capital	Metro’s	Project	Connect.		
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• Support	and	work	with	the	City	to	implement	the	recommendations	of	the	
Downtown	Austin	Parking	Strategy.		

• Support	implementation	of	Great	Streets	improvements.		
	
District	Planning		
	
Eastern	Portion	of	Downtown	–	Collaborate	with	all	stakeholders	and	help	lead	the	
effort	to	build	a	vision	and	blueprint	for	the	eastern	portion	of	downtown.	Work	with	
the	new	Dell	Medical	School,	the	City	of	Austin,	UT	Austin,	UT	System,	Seton,	Central	
Health,	the	Waller	Creek	Conservancy,	the	Red	River	Cultural	District,	E.	6th	Street,	the	
State	of	Texas,	Park	35,	and	others	to	create	an	inclusive,	welcoming,	dynamic	area	that	
offers	amenities	and	opportunity	for	all	of	Austin.	
	
South	Central	Waterfront	–	Support	and	provide	leadership	to	the	South	Central	
Waterfront	initiative.		
	
Education,	Culture,	and	Events	
Produce	educational	events	with	engaging	topics	and	speakers	to	educate	constituents,	
partners,	and	the	community	about	critical	issues	facing	our	community	and	downtown.	
Produce	the	annual	Holiday	Sing-Along	and	Downtown	Stroll	in	partnership	with	
KUT/KUTX	radio	and	other	community	partners.	Support	our	downtown	cultural	
organizations	and	institutions	with	their	events,	activities,	and	growth.	
	
Communication	and	Market	Research	
Downtown	Austin	Alliance	seeks	to	continue	to	be	an	effective	economic	development	
organization,	collecting	and	distributing	relevant	information,	data,	and	stories	about	
downtown.		
	
CONVENING	PRINCIPLES	
	
1. Vision	–	The	Downtown	Alliance	starts	any	program	or	project	by	gathering	input	to	

create	a	vision.	Whether	the	project	is	a	revitalized	park,	a	district	like	the	
Innovation	Zone,	or	an	issue	like	addressing	homelessness,	the	establishment	of	a	
vision	is	essential.	

2. Economic	Prosperity	–	The	economic	prosperity	of	downtown	Austin	resulting	from	
increased	demand	of	businesses,	residents,	and	visitors	who	value	downtown’s	
unique	characteristics	is	imperative	to	the	prosperity	of	the	region,	as	well	as	
Alliance’s	mission,	vision,	and	core	values.	

3. Leadership	–	An	increasingly	visible	leadership	role	for	the	organization	in	the	
context	of	new	and	growing	numbers	of	downtown	stakeholders	is	key.	

4. Strategic	Partnerships	–	The	Downtown	Austin	Alliance	cannot	do	all	that	needs	to	
be	done	on	its	own.	The	success	of	the	organization	is	dependent	on	alliances	with	
stakeholders	who	share	our	collective	vision	of	downtown.	
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5. Inclusiveness	–	The	Downtown	Alliance	strives	to	involve	and	engage	all	
stakeholders	and	citizens	in	our	efforts.	
	

METHODOLOGY	
	
To	achieve	the	organization’s	strategic	priorities,	the	Downtown	Alliance	uses	the	
following	methods:	
	
Research	&	Information	
• Identify,	collect,	maintain,	and	distribute	key	data	that	helps	to	describe,	analyze,	

and	assess	the	progress	of	downtown	Austin.	
	
Education	
• Provide	educational	events	and	communications	to	downtown	property	owners,	

downtown	stakeholders,	and	the	community	in	general.		
	
Planning		
• Clearly	articulate	the	need	and	participate	in	planning	activities	for	downtown	for	

downtown.	
	
Engage	Leaders	
	
• Develop	and	engage	downtown	leadership	through	educational	forums,	active	

committees,	work	groups,	and	task	forces.	
	
Strong	Partnerships	
• Identify	and	develop	relationships	with	key	stakeholders	and	partners	that	support	

the	Alliance’s	mission	and	strategic	priorities.	We	also	contribute	funding	toward	the	
following	partner	organizations:	

o Austin	B-cycle	
o Austin	Parks	Foundation	
o Austin	Travis	County	Integral	Care	
o Ending	Community	Homelessness	Coalition	(ECHO)	
o Mexic-Arte	Museum	
o Movability	Austin	
o Shoal	Creek	Conservancy	
o Sustainable	Food	Center	
o Waller	Creek	Conservancy	

	
Communication	
• Increase	knowledge	of	and	interest	in	downtown	Austin	and	the	Alliance.	We	act	as	

a	liaison	between	property	owners,	government	officials,	community	organizations,	
and	individuals	to	ensure	all	parties	are	informed	and	all	voices	are	heard.	



Exhibit A

2017-2018
  City Revenue
  PID Assessments 6,605,837         
  City of Austin Contribution in Lieu of Assessment 150,000            
          Public Toilet 150,000            
          Brush Square Museums Security 60,000 
  Prior Year Revenue, Interest and Late Payment Penalties 372,266            

TOTAL REVENUES 7,338,103

Prelim Budget Percentage
FY 5/17-4/18 Allocation

Safety and Hospitality* 1,217,510         16.59%
Cleanliness and Beautification** 1,503,782         20.49%
Homelessness Support 322,090            4.39%
Mobility and Parking 619,015            8.44%
Historic Squares, Parks, and Open Space 452,939            6.17%
Congress Avenue 377,448            5.14%
District Planning 452,939            6.17%
Public Space Management 639,146            8.71%
Communications 523,395            7.13%
Market Research 186,208            2.54%
Music, Culture, and Events 161,044            2.19%
Education 211,475            2.88%
Administration 671,112            9.15%

TOTAL EXPENDITURES 7,338,103$   100%
7,338,103$         

* Includes $60,000 for Brush Square Museums Security

** Includes $150,000 for the construction/installation and maintenance of a public restroom

DOWNTOWN AUSTIN ALLIANCE
  MAY 1, 2017 - APRIL 30, 2018

 PID Service Plan Budget

REVENUES:

PROGRAMS:

Downtown Austin Alliance
PID Service Plan Budget
May 1, 2017 - April 30, 2018
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Downtown Austin Alliance																																										 									 
Service Plan and Budget 
May 1, 2017 – April 30, 2018 
 
 

INTRODUCTION 
In 1993, the downtown property owners petitioned the City of Austin to create a Public 
Improvement District (PID) to address the unique needs of downtown Austin. The 
primary funding for the Downtown Austin Alliance (Alliance) comes from this special 
assessment on large downtown properties assessed over $500,000 (homestead 
properties exempt) and is reinvested within the PID’s geographic boundary. In 2012, the 
PID was renewed for a 10‐year term. The Alliance collected petitions from the property 
owners representing 85% of the aggregate assessed value and 71% of the land area, 
well in excess of the statutory requirement to reauthorize the PID. 
 
The Alliance’s mission is to preserve and enhance the value and vitality of downtown 
Austin. As the Alliance continues to lead downtown Austin, the proven economic heart 
of our region, we work in close collaboration with many other partners to advance our 
collective vision for the future of downtown. No collaboration is more important than 
the one with the City of Austin. Key stakeholders include: 
 

 property owners 

 residents 

 business owners 

 workforce 

 community organizations  

 government officials and staff 

 educational institutions 

 visitors 
 
The Alliance is engaged in dozens of projects and issues that increase the appeal of 
downtown Austin to residents, employees, and visitors. We advance downtown’s vision 
through education and planning, as well as the provision of direct services supporting 
improved safety, cleanliness, and hospitality.  
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THE ALLIANCE’S VISION FOR DOWNTOWN 
Downtown Austin is a welcoming community and a vibrant neighborhood for all. 
Downtown is the region’s cultural hub and a thriving business, government, education, 
entertainment, and residential center. The area is easy to reach and enticing to 
explore—a place where nature’s beauty beckons. It is a prosperous place that is both 
economically and environmentally sustainable. 

THE ALLIANCE’S STRATEGIC PLAN 
The Alliance’s Board adopted a new five‐year strategic plan in 2014 to guide the 
organization’s work. The plan hones our priorities to focus our time and resources on 
the areas where we can effect the most change. Each year the Alliance sets goals in the 
context of the strategic plan and reports annually on its progress and accomplishments.  

THE ALLIANCE’S STRATEGIC PRIORITIES 
Fundamental to the implementation of the strategic plan are its strategic priorities: 

Safety and Hospitality ‐ Downtown users are safe and feel safe throughout the area. 
Every block is as clean and beautiful as the next. Make progress on each of the following 
five‐year goals: 

 Implement a hospitality/safety program model that provides the highest
return on the Alliance’s investment.

 Provide leadership and direct funding to reduce the number of
chronically homeless downtown.

 Educate for City & County to implement a sobriety center, in an
appropriate location, to more effectively address public intoxication and
the needs of chronic inebriates.

 Implement a cleanliness and beautification program that enhances the
overall attractiveness of downtown.

 Provide leadership and education to develop downtown maintenance
plan for the coordination, standardization, and effect delivery of
downtown maintenance service.

Additional funding in the form of the City’s contribution in lieu of paying assessment in 
the amount of $210,000 above the annual $150, 000 amount will enhance current 
hospitality efforts by supporting two new initiatives in 2017 and will confer a special 
benefit to the properties within the District‐supplemental security for the Susanna 
Dickinson Museum and O. Henry Museum in Brush Square and the establishment of a 
public restroom. The DAA will work diligently with the City over the next 90 days to 
identify and assist with a cost effective and functional use of the $60,000 in additional 
funding for security at the two museums. In accordance with stakeholder and City 
Council feedback, the DAA will also coordinate with the City for a pilot project of a 
public restroom facility utilizing the additional $150,000 in funding. The allocated 
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amounts to the two projects are preliminary, therefore the funds for these two line 
items may be reallocated to increase or decrease the proposed budget between only 
these two projects. Should the DAA not be able to assist with these projects, the 
additional fee in lieu of contributions above the annual $150,00 may be reduced by the 
commensurate line item amount. 

Congress Avenue – Lead the effort to transform what is now a truly exceptional place –
the greatest street in Austin and one of the great street in the world. Critical to the 
success of this strategic priority is how projects, policy and implementation can impact 
all of downtown positively. Make progress on each of the following five‐year goals: 

 Identify and execute 10 momentum projects in collaboration with the
City of Austin and other partners that support the implementation of the
2010 Congress Avenue Strategic Vision Plan.

 Help lead Congress Avenue Urban Design Initiative with the City of
Austin. Design complete and funding sources identified.

 Help lead the South Central Waterfront Initiative with the City of Austin.
Finalize the Small Area Plan and Implementation Strategy.

 Coordinate with the Alliance’s overall Brand Strategy, communicate
success, and implementation of the vision.

Parks and Public Space – Lead the effort to improve and sustain great parks, squares, 
and public spaces to increase the appeal, livability, and economic value of downtown. 
The Alliance accomplishes this through public‐private partnerships, promotion, and 
education. Make progress on each of the following five‐year goals: 

 Support completion of successful capital campaign for Republic Square.

 Champion the timely completion of construction for Republic Square.

 Prepare for the launch of operations and management of Republic Square.

 Evaluate success of Republic Square Partnership and explore future
opportunities (ongoing).

 Support, coordinate (and lead where needed) the creation of great
Downtown parks, squares, and public spaces.

Mobility – Support efforts to make the amenities and lure of downtown Austin readily 
accessible by a variety of effective, efficient, and pleasant transportation options. Make 
progress on each of the following five‐year goals: 

 Support progress on I‐35 improvements and projects to improve access into
downtown

 Support implementation of additional elements of Project Connect.

 Support efforts to improve downtown parking and mobility.

 Support implementation of Great Streets improvement.
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Development Policy – The Downtown Austin Alliance is committed to the economic 
prosperity of downtown Austin that results from the increased demand of businesses, 
residents, and visitors who value downtown’s unique characteristics. Make progress on 
each of the following five‐year goals: 

 Ensure that CodeNEXT and interim code changes result in a favorable
downtown regulatory environment.

 Ensure that new development projects add to value and vitality of downtown
Austin.

 Redevelop Eastern downtown in a way that creates connections and a
cohesive sense of place.

 Continue to implement and update Downtown Austin Plan as necessary.

Communications – Downtown Austin Alliance seeks to continue to be an effective 
economic development organization as well as taking on a more visible leadership role. 
Make progress on each of the following five‐year goals: 

 Develop and implement Brand Strategy for the organization

 Develop engaging topics and speakers to educate constituents and partners.

 Implement new membership structure.

CONVENING PRINCIPLES 

1. Vision – The Alliance starts any program or project by gathering input to create a
vision. Whether the project is a revitalized park, a district like the Innovation
Zone, or an issue like addressing homelessness, the establishment of a vision is
essential.

2. Economic Prosperity – The economic prosperity of downtown Austin that results
from increased demand of businesses, residents, and visitors who value
downtown’s unique characteristics is imperative to the prosperity of the region,
as well as the Alliance’s mission, vision, and core values.

3. Leadership – An increasingly visible leadership role for the organization in the
context of new and growing numbers of downtown stakeholders is key.

4. Strategic Partnerships – The Alliance cannot do all that needs to be done on its
own. The success of the organization is dependent on alliances with stakeholders
who share our collective vision of downtown.

5. Inclusiveness – The Alliance strives to involve and engage all stakeholders and
citizens in our efforts.
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METHODOLOGY 

To achieve the organization’s strategic priorities, the Alliance uses the following 
methods: 

Research & Information 

 Identify, collect, maintain, and distribute key data that helps to describe,
analyze, and assess the progress of downtown Austin.

Education 

 Provide educational events and communications to downtown property owners,
downtown stakeholders, and the community in general.

Planning  

 Clearly articulate the need and participate in planning activities for downtown.

Engaging Leaders 

 Develop and engage downtown leadership through educational forums, active
committees, work groups, and task forces.

Strong Partnerships 

 Identify and develop relationships with key stakeholders and partners that
support the Alliance’s mission and strategic priorities. We also contribute
funding toward the following partner organizations:

o Art Alliance Austin
o Austin B‐cycle
o Austin Parks Foundation
o Austin Travis County Integral Care
o Downtown Assistant District Attorney's Office
o Ending Community Homelessness Coalition (ECHO)
o Movability Austin
o Preservation Austin
o Shoal Creek Conservancy
o Sustainable Food Center
o Waller Creek Conservancy

Communications 

 Increase knowledge of and interest in downtown Austin and the Alliance.  We
act as a liaison between property owners, government officials, community
organizations, and individuals to ensure all parties are informed and all voices
are heard.



Financial and Administrative Service Department 
Purchasing Office 
PO Box I 088, Austin, Texas, 78767 

July 9, 2013 

Austin DMO Inc. 
Attn: Charles Betts 
211 E 71

h Street, STE 818 
Austin, TX 78701 -3218 

Mr. Betts 

Attached to this document is the contract relating to the Austin Downtown Public Improvement District 
that was entered into between your firm and the City of Austin. Listed below for your information is the 
contract billing information along with contact information. 

Responsible Department: Economic Growth & Redevelopment Service Office 
Department Contact Person: Sylnovia Holt-Rabb 
Department Contact Email Address: s:tlnovia.holt-rabb @austintexas.gov 

Department Contact Telephone: 512/974-3131 
Project Name: Austin Downtown Public Improvement District 
Contractor Name: Austin DMO, Inc. d/b/a Downtown Austin Alliance 
Contract Number: NA 130000136 
Delivery Period: May I, 2013 through April 30, 2023 
Contract Amount: $6,000,000 
Extension Options: N/A 
Extension Amount Per Option: N/A 
Requisition Number: RQM 5500 13070200464 
Solicitation Number: N/A 
Agenda Item Number: 16 
Council Approval Date: 10/11/2012 

Thank you for your interest in doing business with the City of Austin. If you have any questions regarding 
this contract, please contact the person referenced under Department Contact Person. 

Sincerely, 

& .. s?'fo 
Corporate Purchasing Manager 
Purchasing Office 
Finance and Administrative Service Department 

cc: Sylnovia Holt-Rabb, EGRSO 



MANAGEMENTAGREEMENTBETWEENTHE 
CITY OF AUSTIN AND AUSTIN DMO, INC. 

RELATING TO THE 
AUSTIN DOWNTOWN PUBLIC IMPROVEMENT DISTRICT 

This MANAGEMENT AND IMPROVEMENT SERVICES AGREEMENT 
("Agreement") is made and entered into by and between the CITY OF AUSTIN (the "City"), a 
home rule municipal corporation located in Travis, Hays and Williamson Counties, and AUSTIN 
DMO, INC. dba DOWNTOWN AUSTIN ALLIANCE, a Texas nonprofit corporation 
("Contractor") as authorized by the City of Austin City Council on October 11, 2012. 

RECITALS 

1. Pursuant to Chapter 372 of the Texas Local Government Code (the "Code") on 
October 11, 2012, the City Council of the City of Austin adopted Resolution No. 
20121011-115 reauthorizing Austin Public hnprovement District (the "District") 
pursuant to a Petition for Continuation of Austin Downtown Public hnprovement 
District submitted by property owners within the District (the "Petition"); and 

2. The City is authorized to utilize the District to undertake improvements and/or services 
that confer special benefits on the part of the City within the District; and 

3. The City is authorized to levy and collect special assessments on property in the 
District, based on the special services conferred by the improvements and/or services, 
to pay the cost of such improvements and services; and 

4. The City desires to enter into a written agreement with Contractor for provision of 
certain improvements and services in the District. 

NOW, THEREFORE, the City and Contractor agree as follows: 

AGREEMENT 

1. ENGAGEMENT OF CONTRACTOR. 

The City agrees to engage the Contractor, and the Contractor agrees to provide, 
furnish, oversee or perform in accordance with this Agreement, the improvements and/or 
services described in Section 2 below. 



2. IMPROVE:MENTS AND SERVICES FOR THE DISTRICT. 

2.1. Scope of Contractor's Duties. 

The Contractor will provide or cause to be provided the improvements and services 
(the "Improvements and Services"), described in the Service Plan and Budget for the 
District prepared by Contractor and approved by the City Council for each fiscal year 
covered by this Agreement (the "Service Plan and Budget"), and the ordinance adopted 
by the City Council levying assessments on properties in the District for such 
Improvements and Services (which ordinance is a public document on file in the City 
Clerk's Office and is hereby incorporated for all purposes). The Service Plan and Budget 
approved by the City Council on October 11, 2012 extends the District for a ten year period 
and is attached hereto as Exhibit "A". So long as this Agreement is in effect, each time 
the City Council approves an annual update to the Service Plan and Budget, that Service 
Plan and Budget shall be deemed attached hereto as Exhibit "A" and made a part hereof. 
Once a Service Plan and Budget is established and approved, Contractor may modify the 
proposed expenditures in any given category by no more than 20% for the applicable fiscal 
year; provided, that the total projected assessment revenue and the total projected 
expenditure will not change. Any other modifications to the Service Plan and Budget 
during any particular fiscal year will require approval of City Council. 

2.2. Standard of Care; Nature of Relationship. 

Contractor will commence, carry on, and provide the Improvements and Services 
in a commercially reasonable manner, in accordance with this Agreement and its 
attachments and all applicable laws. Contractor will endeavor to ensure that any work on 
the Improvements and Services is properly coordinated with related work being performed 
by the City. Contractor will use the special assessments collected by the City to provide the 
Improvements and Services. Unless otherwise specifically provided, all of the 
Improvements and Services will be performed by the Contractor or under the Contractor's 
supervision. 

3. CITY'S DUTIES AND RESPONSffill.,ITIES. 

The City will perform the following duties in connection with operation of the 
District and the Contractor's performance under this Agreement: 

(a) Levying and collecting assessments in accordance with the Code and as 
called for in the Petition; 

(b) Making payments to Contractor from special assessment revenues, within 
30 days of the Contractor's submission of each quarterly report, required by 
Section 6 below; 

(c) Maintaining throughout the Term of this Agreement at least the same level 
of services in the District as the City provides as of the Effective Date of this 
Agreement; 
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(d) Producing an annual assessment roll of property owners and property 
within the District in accordance with the Code and delivering a copy of the 
assessment roll to the Contractor within 5 business days of the City's 
production of the assessment roll; and 

(e) Appropriating $150,000 for each year of this Agreement to be paid to the 
Contractor in quarterly increments, concurrently with the quarterly 
payments made pursuant to subsection (b) above. 

4. AMENDMENTS. 

This Agreement may not be amended unless executed in writing by both parties. 

5. TERM. 

This Agreement shall commence May 1, 2013 (the "Effective Date") and, unless 
terminated earlier in accordance with this Agreement, expire April30, 2023 (the "Term"). 

6. RELEASE OF FUNDS TO CONTRACTOR. 

On a quarterly schedule agreed to by Contractor and the City, the Contractor will present to 
the individual or individuals designated by the City to oversee and administer the District (the 
"Administrator") a report of the hnprovements and Services provided by Contractor since (i) for 
the frrst report under this Agreement, the Effective Date and (ii) for all subsequent reports, the date 
of the previous report. This work report will detail all of the Contractor's significant work activities 
in the District. The format of the report shall be mutually agreed upon by the Contractor and the 
Administrator. One-quarter of the special assessment revenue to be disbursed by the City to 
Contractor each year will be paid within 30 days of City's receipt of this quarterly report. 
Notwithstanding anything to the contrary, the City will not be required to pay Contractor any 
amount that exceeds the then-current balance of District revenues or that is not in accordance with 
the Service Plan and Budget for the then-current fiscal year. 

7. DISCRIMINATION PROHIBITED. 

Contractor, in the execution, performance, or attempted performance of this Agreement, 
will not discriminate against any person or persons because of sex, race, religion, color, national 
origin, sexual orientation or familial status, nor will the Contractor permit its officers, agents, 
employees or subcontractors to engage in such discrimination. This Agreement is made and 
entered into with reference specifically to the ordinances codified at Chapter 17, Article III, 
Division 3 (Employment Practices) of the Code of the City of Austin, and Contractor hereby 
covenants and agrees that Contractor, its officers, agents, employees and subcontractors, have 
fully complied with all provisions of same and that no employee or applicant for employment has 
been discriminated against under the terms of such ordinances by either Contractor, its officers, 
agents, employees or subcontractors. 
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8. COMPLIANCE WITH CITY POLICIES 

The City has adopted goals for the participation of minority and women owned businesses 
(MBE/WBE) in City contracts through Ordinance No. 20120112-058. Compliance by Contractor 
with the terms of this ordinance is mandatory; failure by the Contractor to comply with these 
policies shall constitute a breach of this Agreement and grounds for termination of this Agreement 
by the City. Any subcontracts to be performed hereunder shall also be subject to provisions of the 
City policies concerning goals for MBEIWBE participation in City contracts. 

9. CONTRACTOR LIABILITY. 

Contractor assumes legal liability for any damages to any public or private property due to 
the negligence of Contractor, its subcontractors, agents, or assigns. 

10. LIABILITY OF CITY; PERSONAL LIABILITY OF PUBLIC OFFICIALS. 

No employee of the City, nor any other agent of the City, shall be personally liable for any 
damages caused by Contractor, its officers, agents, servants, employees, contractors and 
subcontractors or any other liabilities of Contractor under this Agreement or otherwise related to 
this Agreement. It is further expressly agreed that the City shall not be liable or responsible for any 
damages caused by Contractor, its officers, agents, servants, employees, contractors and 
subcontractors or any other liabilities of Contractor under this Agreement or otherwise related to 
this Agreement, nor shall the City be liable or responsible to Contractor or any other person for or 
on account of any stoppage or delay in the work herein provided for by injunction or other legal or 
equitable proceedings, or from or by or on account of any delay for any cause over which the City 
has no control. 

11. INDEMNIFICATION. 

CONTRACTOR COVENANTS AND AGREES TO, AND DOES HEREBY, 
INDEMNIFY AND HOW HARMLESS AND DEFEND THE CITY, ITS OFFICERS AND 
EMPLOYEES, FROM AND AGAINST ANY AND ALL SUITS OR ClAIMS FOR DAMAGES 
OR INJURIES, INCLUDING DEATH, TO ANY AND ALL PERSONS OR PROPERTY, 
WHETHER REAL OR ASSERTED, ARISING OUT OF OR IN CONNECTION WITH ANY 
NEGLIGENT ACT OR NEGUGENT OMISSION ON THE PART OF THE CONTRACTOR, 
ITS OFFICERS, AGENTS, SERVANTS, EMPLOYEES OR SUBCONTRACTORS, AND 
THE CONTRACTOR DOES HEREBY ASSUME ALL UABIUTY AND RESPONSIBIUTY 
FOR INJURIES, CLAIMS OR SUITS FOR THE DAMAGES TO PERSONS OR PROPERTY, 
OF WHATSOEVER KIND OR CHARACTER, WHETHER REAL OR ASSERTED, 
OCCURRING DURING OR ARISING OUT OF THE PERFORMANCE OF THIS 
CONTRACT AS A RESULT OF ANY NEGUGENT ACT OR NEGUGENT OMISSION ON 
THE PART OF THE CONTRACTOR, ITS OFFICERS, AGENTS, SERVANTS, 
EMPLOYEES OR SUBCONTRACTORS. SUCH INDEMNIFICATION SHALL INCLUDE 
WORKERS' COMPENSATION ClAIMS OF OR BY ANYONE WHOMSOEVER IN ANY 
WAY RESULTING FROM OR ARISING OUT OF CONTRACTOR'S WORK, SERVICES 
AND OPERATIONS IN CONNECTION HEREWITH, INCLUDING OPERATIONS OF 
SUBCONTRACTORS. 
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CONTRACTOR SHAU UKEWISE INDEMNIFY AND HOW HARMLESS THE 
CITY FOR ANY AND ALL INJURY OR DAMAGE TO CITY PROPERTY ARISING OUT OF 
OR IN CONNECTION WITH ANY AND ALL NEGLIGENT ACTS OR NEGUGENT 
OMISSIONS OF CONTRACTOR, ITS OFFICERS, AGENTS, EMPLOYEES, 
CONTRACTORS, SUBCONTRACTORS, UCENSEES OR INVITEES. 

Insurance coverage specified herein constitutes the minimum requirements and such 
requirements shall in no way lessen or limit the liability of Contractor under the terms of this 
Agreement. 

12. INDEPENDENT CONTRACTOR. 

It is expressly understood and agreed that Contractor will perform all work and services 
described herein as an independent contractor and not as an officer, agent, servant or employee of 
the City; that Contractor will have exclusive control of the details of the services and work 
performed, and all persons performing the same; and will be solely responsible for the negligent 
acts and negligent omissions of its officers, agents, employees, contractors and subcontractors; 
that the doctrine of respondent superior will not apply as between City and Contractor, its officers, 
agents, employees, contractors and subcontractors; and that nothing herein will be construed as 
creating a partnership or joint enterprise between City and Contractor. No person performing any 
of the work and services described in this Agreement will be considered an officer, agent, servant 
or employee of the City. 

13. INSURANCE. 

Contractor will not commence work under this Agreement until it has obtained and 
received approval from the City of all insurance coverage required hereunder. Contractor will be 
responsible for delivering to the Administrator a certificate or certificates of insurance 
demonstrating that Contractor has obtained the coverage required under this Agreement, that all 
insurance policies provided pursuant to this Agreement are endorsed to name the City as an 
additional insured, and that all such insurance policies cover not only Contractor, but also 
Contractor's contractors and subcontractors. The minimum insurance required of Contractor is as 
follows: 

WORKER'S COMPENSATION INSURANCE: Contractor shall maintain throughout the 
Term of this Agreement statutory Worker's Compensation Insurance on all of its 
employees to be engaged in undertaking any Improvements or Services hereunder. In case 
any class of employees engaged in hazardous work under this Agreement is not protected 
under the state's Worker's Compensation statutes, Contractor shall provide adequate 
employer's general liability insurance for the protection of such employees not so 
protected. 

COMPREHENSNE GENERAL LIABILITY INSURANCE: Contractor shall maintain 
throughout the Term of this Agreement a commercial general liability insurance policy in 
an amount of not less than $1,000,000 covering each occurrence with an aggregate limit of 
not less than $2,000,000. 
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AUTOMOBILE INSURANCE - BODILY INJURY AND PROPERTY DAMAGE: 
Contractor shall maintain throughout the Term of this Agreement comprehensive 
automobile liability coverage in an amount not less than $1,000,000 for each accident. 
This policy shall cover any automobile used in the provision of Improvements and Services 
under this Agreement. 

The insurance company with whom Contractor's insurance is written will be represented 
by an agent or agents having an office located within the Austin metropolitan area. The name of 
the agent or agents shall be set forth on all certificates of insurance. All policies must provide that 
they may not be changed or canceled by the insurer in less than five (5) days after the City had 
received written notice of such change or cancellation. 

14. TAXES. 

Contractor will pay all federal, state and local taxes that may be chargeable on any 
Improvements and Services provided hereunder or otherwise in relation to Contractor's duties and 
obligations hereunder. 

15. PERMITS. 

Contractor will cause any of its contractors and subcontractors to obtain and pay for any 
necessary permits and licenses, whether issued by the state, county or City, before proceeding with 
any work that requires any such permits. 

16. ASSIGNMENT AND SUBCONTRACTING. 

Contractor will have the right to subcontract for the provision of any Improvements and 
Services authorized hereunder. The existence of a subcontract will not relieve Contractor of any 
responsibility or liability to the City under this Agreement. Otherwise, Contractor may not assign, 
transfer or convey any of its duties and responsibilities under this Agreement to another party 
without the advance written approval of the City and execution by such party of a written 
agreement with the City under which such party agrees to be bound by the duties and obligations 
of Contractor under this Agreement. 

17. DEFAULT. 

Contractor's failure to perform any part of this Agreement will constitute an event of 
default. The Contractor should fully cure any default hereunder within fourteen (14) calendar days 
after receipt from the City of written notice of the default (or, provided that Contractor has 
diligently commenced and continuously attempted cure within such time, such additional time as 
may be reasonably necessary to fully cure the default). In the event any Material Default (as 
defined) is not cured within such period, the City may, at its option and in addition to any other 
remedies available to it under law or in equity, terminate this Agreement by providing written 
notice to Contractor. For purposes of this Agreement, a "Material Default" means: (i) the 
Contractor submits an annual audit to the city, reflecting a lack of financial controls by the 
Contractor or upon receipt of a going concern audit or other qualified opinion, or (ii) a default that, 
in the reasonable opinion of the City, has or is likely to have a material adverse effect on the 
Contractor's ability to provide the Improvements or Services. In the event of any termination of 
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this Agreement prior to the end of the Term, any work in progress will continue to completion 
unless specified otherwise in the City's termination notice. The City will pay for any such work in 
progress that is completed by Contractor and accepted by the City. 

18. COOPERATION WITH CITY. 

Contractor will, at such time and in such form as the City may require, furnish periodic 
information concerning the Improvements and Services and other statements, certificates and 
approvals relative to the Improvements and Services as may be requested by the City. Contractor 
will meet with the Administrator or other City officials as may be requested to discuss any aspect 
of this Agreement. 

19. BOOKS AND RECORDS; AUDITING RIGHTS; REPORTS. 

19.1 Books and Records. Contractor will maintain complete and accurate 
records with respect to all expenditures and costs incurred for all Improvements and 
Services provided hereunder in accordance with the Service Plan and Budget. All such 
records will be maintained based upon generally accepted accounting principles and will 
be clearly identified and readily accessible to the City. Contractor will provide 
representatives of City or its appointees free access to such books and records, during 
regular business hours, in order that they may examine and audit the same and make 
copies. Contractor will further allow the City and its representatives to make inspections of 
all work data, documents, proceedings and activities related to this Agreement. Such right 
of access and audit will continue for a period of three (3) years from the date of final 
payment under this Agreement. The City will also have the right to conduct a performance 
audit and evaluation of Contractor at such times as the City deems necessary. Contractor 
will fully cooperate with any such performance audit. The City may employ consultants at 
the City's expense to assist City in such performance audit. Contractor agrees to give the 
City and its consultants access to all reports, data, schedules and other relevant information 
which may be required to conduct such performance audit. 

19.2 Reports. The Contractor will submit unaudited financial statements 
with respect to its operation of the District to the City Administrator monthly. Annually, 
the Contractor will submit an audited financial report to the City Administrator within 120 
days of the end of the Contractor's fiscal year. 

20. NOTICES. 

Any notices, bills, invoices or reports required by this Agreement will be conclusively 
determined to have been delivered: (i) three (3) business days after deposit in the United States 
mail, in a sealed envelope with sufficient postage attached or (ii) via hand delivery, to the 
addresses listed below or such other addresses as may from time to time be provided to the other 
party: 
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City: 

City of Austin 
Attn: PID Administrator 
EGRSO 
301 W. 2nd Street 
Austin, TX 78702 

Contractor: 

Downtown Austin Alliance 
221 E. Seventh St. 
Suite 818 
Austin, TX 78701 

21. COMPLIANCE WITH LAWS, ORDINANCES. RULES AND REGULATIONS. 

This Agreement will be subject to all applicable federal, state and local laws, ordinances, 
rules and regulations, including, but not limited to, all provisions of the City's Charter and 
ordinances, as amended. 

22. GOVERNMENTAL POWERS. 

It is understood that by execution of this Agreement, the City does not waive or surrender 
any of it governmental powers or immunities. 

23. NO WAIVER. 

The failure of either party to insist upon the performance of any term or provision of this 
Agreement or to exercise any right granted hereunder will not constitute a waiver of that party's 
right to insist upon appropriate performance or to assert any such right on any future occasion. 

24. VENUE AND .JURISDICTION. 

If any action, whether real or asserted, at law or in equity, arises on the basis of any 
provision of this Agreement, venue for such action will lie in state courts located in Travis County, 
Texas or the United States District Court for the Western District of Texas - Austin Division. 
This Agreement will be construed in accordance with the laws of the State of Texas. 

25. NO TIDRD PARTY RIGHTS. 

The provisions and conditions of this Agreement are solely for the benefit of the City and 
Contractor and are not intended to create any rights, contractual or otherwise, to any other person 
or entity. 

26. INTERPRETATION. 

In the event of any dispute over the meaning or application of any provision of this 
Agreement, this Agreement will be interpreted fairly and reasonably, and neither more strongly for 
or against any party, regardless of the actual drafter of this Agreement. 
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27. CAYfiONS. 

Captions and headings used in this Agreement are for reference purposes only and shall not 
be deemed a part of this Agreement. ._ 

28. ENTIRETY OF AGREEMENT. 

This Agreement, including any exhibits attached hereto and any documents incorporated 
herein by reference, contains the entire understanding and agreement between the City and 
Contractor as to the matters contained herein. Any prior or contemporaneous oral or written 
agreement is hereby declared void to the extent in conflict with any provision of this Agreement. 

29. COUNTERPARTS. 

This Agreement may be executed in multiple counterparts, each of which shall be 
considered an original, but all of which shall constitute one instrument. 

EXECUTED as of the last date indicated below: 

CITY OF AUSTIN: AUSTIN DMO, INC.: 
dba Downtown Austin Alliance: 

B~--
Charles Betts, Executive Director 

Date: _____________ _ Date: r I 9 I "VID 1"3 
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EXHIBIT A 

Service Plan and Budget 
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Exhibit A 

Austin Downtown Public Improvement District 
& Downtown Austin Alliance 

Ten-Year Service Plan 
May 1, 2013- April 30, 2023 

Introduction 
The Downtown Austin Alliance's mission is to preserve and enhance the value and 
vitality of downtown Austin. To advance our collective vision for the future of 
downtown Austin, the DAA works with key downtown stakeholders: 

• 
• 
• 
• 
• 

property owners 

residents 
business owners 
community organizations 

government officials 

The DAA is engaged in dozens of projects and issues that increase the appeal of 
downtown Austin to residents, employees, and visitors. As a full-time advocate for 
downtown, the DAA is actively involved in planning decisions that impact the area. We 
also advance downtown's vision through direct services supporting safety and 
cleanliness. 

Revenue and Expense Projections 
Revenue Projections: The revenue projections are made with an assumption of 6% 
increase in assessed value every year; City of Austin and Travis County fees in lieu of an 
assessment remain the same at $150,000 and $25,000 respectively each year. 

Expense Projections: Allocation of program expenses will remain the same for the ten
year plan. 

Please refer to Tables 1 and 2 for revenue and expense projections. 

DAA's Vision for Downtown 
Downtown Austin is the heart and soul of Central Texas. It is a welcoming community 
and a vibrant neighborhood for all. Downtown is our area's cultural hub and a thriving 
business, government, and residential center. The area is easy to reach and enticing to 
explore- a place where nature's beauty beckons. It is a prosperous place that is both 
economically and environmentally sustainable. 

DAA Strategic Plan 
In 2008, the Downtown Austin Alliance created a strategic plan that articulates the 
organization's mission, vision, and core values. The plan specifies DAA's six strategic 
priorities for the next several years, and it sets the stage for the following ten years. 
Each year the DAA sets goals in the context of the strategic plan and reports annually on 
the progress of accomplishments (Attachment A- 2011 Annual Report). 
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Strategic Priorities 

Impact Areas 
The plan's impact areas rally the downtown community around large, focused projects. 
These areas are based on downtown needs, momentum of stakeholders, and addressing 
challenges that are more important than ever to the success of downtown Austin. 

Current Impact Areas: 
1. Congress Avenue 
2. Mobility 
3. Northeast Quadrant 

Ongoing Priorities 
The plan's ongoing priorities are focused on areas to which the DAA has always applied 
focus. They call for the DAA to continue to focus its resources to achieve specific 
incremental advances in these areas. Ongoing priorities reflect the DAA's daily efforts to 
make downtown safe, vibrant, and prosperous. These are fundamental priorities 
essential to a healthy downtown. 

Current Ongoing Priorities: 
1. Promoting Economic Vitality 
2. Improving Basics and the Public Realm 
3. Developing Downtown Leadership Capacity 

All DAA priorities are outlined visually on page 5. 

Current Impact Areas 

1. Congress Avenue 
• Goal: Develop Congress Avenue into an extraordinary place that is the heart and 

soul of Austin and "The Main Street of Texas." 

2. Mobility 
• Goal: Actively participate in transportation planning to monitor and influence 

transportation ingress, egress, and circulation in downtown Austin. 

3. Northeast Quadrant 
• Goal: Advocate for the transformation of the Northeast Quadrant into a safe, 

appealing, economically vital, and historically significant asset to downtown 
including the transformation of the East 6th Street. This is done in keeping with 
the vision of multiple community partners including, Gixth Street Austin, Waller 
Creek Conservancy, Texas Facilities Commission, and the potential new medical 
school and teaching hospital. 
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Ongoing Priorities 

1. Promoting Economic Vitality 

Economic Development 
• Goal: Promote positive growth of downtown's retail, commercial, and 

residential markets. 

Retail 
• Goal: Provide leadership in the implementation of the Downtown Retail 

Redevelopment Strategy, an initiative to cultivate a mix of local, regional and 
national retailers downtown. 

Music, Culture & Events 
• Goal: Foster an environment that is supportive of cultural organizations, 

music, and events for the region that make downtown the premier 
destination for cultural events and entertainment. 

Parks and Open Spaces 
• Goal: Foster public-private partnerships to revitalize and activate downtown 

squares, plazas and public spaces. 

2. Improving Basics and the Public Realm 

Natural Environment 
• Goal: Protect and enhance the natural environment through a Downtown 

Parks Master Plan, Waller Creek Corridor planning and implementation, 
increased usage and ownership of parks, and maintenance. 

Infrastructure 
• Goal: Provide leadership to facilitate appropriate aboveground and 

belowground infrastructure in downtown Austin and to identify funding 
sources. 

Cleanliness 
• Goal: Provide leadership and direct services to create an appealing, 

welcoming, and clean downtown. 
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Public Safety 

• Goal: Facilitate collaborative efforts and engage elected officials, leadership 
of public and private agencies, and downtown stakeholders to improve 
public safety and public order and to reduce homelessness. 

3. Developing Downtown Leadership Capacity 

Research & Information 

• Goal: Identify, collect, maintain, and distribute key data that helps to 
describe, analyze, and assess the progress of downtown Austin. 

Education 
Goal: Provide educational events and communications to downtown 
property owners, downtown stakeholders, and the community in general. 

Developing Funding Sources 

• Goal: Explore the potential to fund the DAA's strategic priorities with new 
sources of revenues if appropriate. 

Vision & Planning 

• Goal: Clearly articulate the need, advocate for and participate in planning 
activities for downtown. 

Strong Partnerships 
• Goal: Identify and develop effective relationships with key stakeholders and 

create and sustain liaisons and partnerships that align with and support the 
DAA's mission and current and future strategic priorities. 

Engaging Leaders 
• Goal: Develop and engage downtown leadership. 

Communications 

• Goal: Increase knowledge of and interest in downtown Austin and the DAA. 

Advocacy and Policy 

• Goal: Monitor and advocate for policy that enhances downtown's economic 
prosperity and competitive advantage. 

Page 4 of 6 



DAA Strategic Priorities 
"Big Picture Visual with Internal Capabilities & Systems" 

Ongoing 
Priorities 

Current 
Impact Areas 

Leader 
IEn~gemeRt 

----

Pr:omoting Economic Vitality 

Parks & Open Sgace 

Music, Culture, & Events 

Improving Basics I Public Realm 

lnfra_structure 

Fac::iUties 

------ - --

---
Adt.ninis~ Tec::flnelogy \ 
------
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Table 1 

I 

SOURCE 

Assesed Value 
Assessment Rate 
Total Assessments 
Collection Rate 
Assessment Revenue 

I 
S0URCE 

City of Austin 
Travis County Contribution 
Total 

SOURCE 

PID Assessment Revenues 
Contribution Revenues 

Total 

Table 2 

PROGRAM 

Internal Capabilities & System 
Public Safety & Security 
CleanWness & Maintenance 
Infrastructure 
Education 
Marketing & Communication 
Music, Culture, & Events 
Parks & Open Space 
Residential, Hotel & Other Re/Dev 
Retail Development 
Current Impact Areas 

TOTAL EXPENDITURE 

DOWNTOWN AUSTIN ALLIANCE 
TEN YEAR SERVICE PLAN 

MAY 1, 2013- APRIL 2023 

TEN YEAR REVENUE PROJECTIONS 

YR 1' I YR2 
5113-4/14 5114-4115 ' 

3,275,073,000 3,471,578,000 
.10/100 .10/100 

3,275,073 3,471,578 
96% 96% 

3,144,070 3,332,715 

CONTRIBUTION REVENUES 

YR1 YR2 
51,13-4/14 5114-4115 

150,000 150,000 
25,000 25,000 

175,000 175,000 

TOTAL ANNUAL REVENUES 

YR 1 YR2 
5113-4114 5114-4/15 

3,144,070 3,332,715 
175,000 175,000 

3,319,070 3,507,715 

YR3 
5115-4116 

3,679,873,000 
.10/100 

3,679,873 
96% 

3,532,678 

YR3 
5115-4/16 

150,000 
25,000 

175,000 

YR3 
5115-4/16 

3,532,678 
175,000 

3,707,678 

TEN YEAR EXPENDITURE PROJECTIONS 

l'R 1 YR2 YRI3 
5113-4/14 5114-4/15 5115-4/16 

331,907 350,771 370,768 
929,340 982,160 1,038,150 
564 ,242 596,312 630,305 

66,381 70,154 74,154 
99,572 105,231 111,230 

232,335 245,540 259,537 
331,907 350,771 370,768 
132,763 140,309 148,307 
132,763 140,309 148,307 
165,954 175,386 185,384 
331,907 350,771 370,768 

3,319,070 3,507,715 3,707,678 

YR4 YR5 
5116-4/17 5117,:!1/18 

3,900,666,000 4,134,706,000 
.10/100 .10/100 

3,900,666 4,134,706 
96% 96% 

3,744,639 3,969,318 

YRf4- YR5 
5116-4/17 5111--'1/18 

150,000 150,000 
25,000 25,000 

175,000 175,000 

YRC4 YR5 
5116-4/17 5117-4/18 

3,744,639 3,969,318 
175,000 175,000 

3,919,639 4,144,318 

YR4 YR5 
511~/17 5117-4/18 

391 ,964 414,432 
1,097,499 1,160,409 

666,339 704,534 
78,393 82,886 

117,589 124,330 
274,375 290,102 
391 ,964 414,432 
156,786 165,773 
156,786 165,773 
195,982 207,216 
391 ,964 414,432 

3,919,639 4,144,318 

Assumed 6% PID assessment increase per year, City of Austin & Travis County contributions remain constant per year 

Downtown Austin Alliance 
PID TEN YEAR BUDGET PLAN 2013-2023.xlsx 
8/31/2012 

YR6 YR7 YR8 YR9 YR 10 
5116-4119 5119-4/20 5120-4/21 5121-4/22 5122-4/23 

4,382,789,000 4,645,757,000 4,924,503,000 5,219,974,000 5,533,173,000 
.10/100 .10/100 .10/100 .10/100 .10/100 

4,382,789 4,645,757 4,924,503 5,219,974 5,533,173 
96% 96% 96% 96% 96% 

4,207,477 4,459,927 4,727,523 5,011,175 5,311 ,846 

YR6 YR7 YRB ' YR9 YR 10 
51,18-4/19 5119:;c4/20 5120-4/21 5121-4/22 5122-4/23 

150,000 150,000 150,000 150,000 150,000 
25,000 25,000 25,000 25,000 25,000 

175,000 175,000 175,000 175,000 175,000 

YR6 YR7 YR8 YR9 YR 10 
5118-4/19 5119-4/20 5120-4/21 5121:!1/22 5122-.!o/23 

4,207,477 4,459,927 4,727,523 5,011,175 5,311,846 
175,000 175,000 175,000 175,000 175,000 

4,382,477 4,634,927 4,902,523 5,186,175 5,486,846 

YR6 YR7 YR8 YR9 YR 10 % 
5118-4/19 5119-4/20 5120-4121 512M /22 5122-;!t/23 AHo. 

438,248 463,493 490,252 518,618 548,685 10% 
1,227,094 1,297,779 1,372,706 1,452,129 1,536,317 28% 

745,021 787,938 833,429 881,650 932,764 17% 
87,650 92,699 98,050 103,724 109,737 2% 

131,474 139,048 147,076 155,585 164,605 3% 
306,773 324,445 343,177 363,032 384,079 7% 
438,248 463,493 490,252 518,618 548,685 10% 
175,299 185,397 196,101 207,447 219,474 4% 
175,299 185,397 196,101 207,447 219,474 4% 
219,124 231,746 245,126 259,309 274,342 5% 
438,248 463,493 490,252 518,618 548,685 10% 

4,382,477 4,634,927 4,902,523 5,186,175 _5.-48~46 100% 
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City of Austin 

Law Department Memo 
City Hall. 301 West 2nd Street, P.O. Box 1088 
.'\ustin, Texas 78767-8828 
(512) 974-2268 

TO: Marc A. Ott, City Manager 

THROUGH: Karen M. Kennard, City Attorney \(j'v\\~ 

FROM: Jacqueline Cullom, Assistant City Attorn,~ 
DATE: June 25, 2013 

SUBJECT: Downtown Austin Alliance Management Agreement 

On October 11, 2012, the City Council authorized the negotiation and execution of a management 
agreement with the Downtown Austin Alliance ("DAA"). The DAA is the entity that manages the 
Austin Downtown Public Improvement District ("PID") on behalf of the City. The City Council 
reauthorized the PID for a period of ten years on October 11, 2012. 

I have worked with legal counsel for the DAA over the last few months to draft the attached 
management agreement. Previously, the Purchasing Office has issued amendments to the original 
1993 agreement. I researched best practices in this area and used the City of Fort Worth's agreement 
as an example. 

This memorandum confmns that the Law Department has drafted and approved the management 
agreement between the City and the DAA. The agreement has been approved and executed by the 
DAA. You are authorized by council action to execute the agreement on behalf of the City. 

I am available at your request to discuss the DAA management agreement. Please contact Michael 
Knox in the EGRSO at 974-6415 once the document has been signed. 

Thank you. 

Attachments 




